
2004 Toyota Sienna Sliding Door Motor
Replacement

This guide will show you how to diagnose and...
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INTRODUCTION

This guide will show you how to diagnose and fix the common issue with the 2004-2010 Toyota
Sienna sliding door.

The repair is easy but patience is a must as you do not want to strip the screws.

TOOLS:

Phillips #1 Screwdriver (1)
Phillips #2 Screwdriver (1)
6-in-1 Screwdriver (1)
3/8" Drive Ratchet (1)
10mm Socket (1)
8 mm socket (1)
10" Ratchet Extension (1)
Trim removal tool kit (1)
Digital Multimeter (1)

PARTS:

856200-8071 (1)
856200-8061 (1)

Step 1 — Sliding Door Motor

First, test both sliding doors to
identify the problem with the driver's
side door



source.
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https://www.ifixit.com/products/phillips-1-screwdriver
https://www.amazon.com/2-phillips-screwdriver/s?k=2+phillips+screwdriver
https://www.ifixit.com/products/6-in-1-screwdriver
https://www.amazon.com/SATA-Quick-Release-72-Tooth-Ratchet-Full-Polished/dp/B07V4397T4/ref=sr_1_5?crid=1DXG2E50GBLUD&keywords=3%252F8+drive+ratchet&qid=1654124828&sprefix=3%252F8+drive+ratchet%252Caps%252C163&sr=8-5
http://www.amazon.com/TEKTON-14142-8-Inch-Shallow-6-Point/dp/B000NY7A10/ref=sr_1_2?ie=UTF8&qid=1431011227&sr=8-2&keywords=10+mm+socket
http://www.amazon.com/TEKTON-14113-4-Inch-Shallow-6-Point/dp/B000NPPCGE/ref=sr_1_1?ie=UTF8&qid=1431011181&sr=8-1&keywords=8+mm+socket
http://www.amazon.com/TEKTON-14267-2-Inch-10-Inch-Extension/dp/B000NPZ5TI/ref=sr_1_1?ie=UTF8&qid=1407776986&sr=8-1&keywords=10%2522+Ratchet+Extension
https://www.amazon.com/Tresalto-Auto-Trim-Removal-Tool/dp/B01L8GHB7O/ref=sr_1_1_sspa?crid=12IUIHDC1MEV4&keywords=trim+removal+kit&qid=1655236760&sprefix=trim+removal+ki%252Caps%252C274&sr=8-1-spons&psc=1&smid=A3PLVKXWFB6L5M&spLa=ZW5jcnlwdGVkUXVhbGlmaWVyPUEySjQ3Skw3WVM0QTNSJmVuY3J5cHRlZElkPUExMDE2OTIyWjRPWUROSUxKTFdLJmVuY3J5cHRlZEFkSWQ9QTAyNDg5NzYzMUY3N0Y4WEw1QzAwJndpZGdldE5hbWU9c3BfYXRmJmFjdGlvbj1jbGlja1JlZGlyZWN0JmRvTm90TG9nQ2xpY2s9dHJ1ZQ==
https://www.ifixit.com/products/digital-multimeter
https://www.amazon.com/Genuine-Toyota-85620-08071-Assembly-Driver/dp/B00G0M0DYU/ref=sr_1_1?s=automotive&ie=UTF8&qid=1485852624&sr=1-1&keywords=85620-08071
https://www.amazon.com/Genuine-Toyota-85620-08061-Sliding-Assembly/dp/B00G0OL4Y6
https://www.youtube.com/watch?v=iFQa0ja5Ydg&t=0.0s


Step 2

Remove the second-row seat to
access the door panel



source.

Step 3

Remove the two Phillips screws
holding the door panel in place



source.
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https://www.youtube.com/watch?v=iFQa0ja5Ydg&t=65.88s
https://www.youtube.com/watch?v=iFQa0ja5Ydg&t=71.48s


Step 4

Carefully remove the door panel by
lifting it out and disconnect the
power window



source.

Step 5

Close the door and observe the
actuator motor on the working
passenger side door for comparison



source.
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https://www.youtube.com/watch?v=iFQa0ja5Ydg&t=81.12s
https://www.youtube.com/watch?v=iFQa0ja5Ydg&t=223.92s


Step 6

On the driver's side door, test the
voltage to confirm it's an issue with
the actuator motor and not an
electrical problem



source.

Step 7

Order a replacement actuator motor
(Part #s in the video) and wait for its
arrival



source.
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https://www.youtube.com/watch?v=iFQa0ja5Ydg&t=264.44s
https://www.youtube.com/watch?v=iFQa0ja5Ydg&t=315.0s


Step 8

Remove the window regulator by
lowering the window and accessing
the bolts through the portholes



source.

Step 9

Remove the actuator motor by
grinding off the stripped Phillips
screws with a Dremel tool or using
vice grips



source.
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https://www.youtube.com/watch?v=iFQa0ja5Ydg&t=344.8s
https://www.youtube.com/watch?v=iFQa0ja5Ydg&t=373.52s


Step 10

Replace the actuator motor with the
new part, using socket screws from
wall sockets or light switches if
necessary



source.

Step 11

Reassemble the window regulator
and test the window function



source.
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https://www.youtube.com/watch?v=iFQa0ja5Ydg&t=441.72s
https://www.youtube.com/watch?v=iFQa0ja5Ydg&t=523.84s


To reassemble your device, follow these instructions in reverse order.

Step 12

Test the sliding door in manual
mode and then in power mode



source.
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https://www.youtube.com/watch?v=iFQa0ja5Ydg&t=576.0s
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