
Mitsubishi VLT-HC3800LP Bulb Replacement
How to remove and replace a failing bulb from its housing. This guide applies for the lamps used in

the Mitsubishi HC3800 and HC4000 DLP projectors
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INTRODUCTION

Replacement lamps for projectors are quite expensive compared to a naked bulb, and the many
models available on the market makes it even more complicated to pick the correct one upfront.

Sometimes a projector will ask for a lamp replacement long before the bulb fails (=explodes). Follow
the manufacturers advice and replace the bulb before this happens.

A word of warning:

Don’t replace the lamp immediately after projector use because the lamp and cover will be very
hot. You may get burned.
Turn off the power using the POWER button. After the lamp goes out, wait until the intake and
exhaust fans for cooling the lamp stop rotating. Then unplug the power cord, and wait at least
one hour to allow the lamp to cool down enough.
Do not touch the lamp directly. It may break and cause injury or burn.
Projectors use high-pressure mercury lamp which may explode or fail to illuminate permanently
because of an impact, scratch, or deterioration through use.
The period of time until explosion or permanent failure to illuminate varies considerably from
lamp to lamp, depending on operation conditions. Therefore, the lamp may explode soon after
the start of use.
When the high-pressure mercury lamp explodes, glass fragments will scatter inside or outside
the lamp box and the gas charged inside the lamp will diffuse inside or outside the projector.
The gas inside the lamp contains mercury. Be careful not to breathe it and avoid it from
entering your eye or mouth. If you should breathe it or if it should enter your eye or mouth, see
a doctor immediately.
In the event that the high-pressure mercury lamp exploded, glass fragments may have been
scattered inside the projector. Ask your dealer to replace the lamp and to inspect the inside of
the projector.
When you clean or replace the lamp by yourself, be sure to hold the handle of the lamp. You
may get injured by glass fragments.
Wear gloves while manipulating the lamp housing and bulb.

TOOLS:
Phillips #2 Screwdriver (1)
Phillips #0 Screwdriver (1)
Latex or nitrile gloves (1)

PARTS:
OSRAM P-VIP 230/0.8 E20.8 (1)
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Step 1 — Bulb

Remove both screws as shown and
gently pull the metallic frame. It is
anchored on two small notches on
the other side.



Step 2

  

Remove both screws onn the handle side, and both dark screws on the opposite side.

Slightly pull the metal frame (1) and lift the housing top half (2) to reveal the bulb.
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Step 3

  

Remove the black stickers hiding both screws that will have to be removed in this step.

Step 4

Lift the bulb and its holder from the
housing frame.



It will then be easier to disconnect
the cables
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Step 5

  

Remove the 4 screws and gently lift the frame maintaining the bulb.

Note the two notches which will only allow one way to mount the frame.

Note the bulb's contacts orientation.

Handle the replacement bulb with extreme care. Avoid touching it with bare hands. Bulbs don't like
fingerprints at all!



Step 6

Done!

Put the lamp back in place
according to your projector's user
manual.
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To reassemble your device, follow these instructions in reverse order.
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