
Lenovo Thinkpad X240 Keyboard Replacement
This guide will help you replace your original...
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INTRODUCTION

This guide will help you replace your original keyboard either with the same type, or changed keys.
You can also upgrade to a back-lit version.

TOOLS:
Phillips #0 Screwdriver (1)
iFixit Opening Tool (1)
Tweezers (1)

PARTS:
Lenovo Keyboard - 04X0177 (1)
Lenovo ThinkPad X240 and X260

Keyboard (1)
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Step 1 — Remove back cover

Ensure that any internal batteries
are powered down in the BIOS.



Remove external battery using the
two finger clips on the underside.



Loosen all eight (8) screws on the
underside of the laptop. These
screws have retention clips so
should not be removed completely
from the back plate.



Remove back plate of laptop and set
aside.
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Step 2 — Remove internal battery and HDD

  

Identify and remove the internal battery.

The internal battery is held in by up to three screws, circled in red in the photo.

If there is no internal battery then remove the spacer shown in the second photo. This is held in
by one screw.



Remove the internal HDD or SDD.

This is held in a carrier tray which is attached to the frame by a single screw circled in orange.

The data connection to the motherboard has a silver shield which is held in place by a single
screw, circled in yellow in the photo.



Set the HDD and internal battery aside.

Lenovo Thinkpad X240 Keyboard Replace… Draft: 2023-02-07Guide ID: 118924 -

This document was generated on 2023-02-10 02:18:06 AM (MST).

© iFixit — CC BY-NC-SA www.iFixit.com Page 4 of 9



Step 3 — Remove speakers and BIOS battery

Remove right speaker by taking out
the screws marked in red.



Remove tape holding BIOS battery
marked in orange.
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Step 4 — Remove motherboard

  

Remove connectors

Start with the large connector in the middle at the bottom of the motherboard. Here it is marked
in red.



Then ease up the two connectors, one underneath the large connector just removed. These are
done by raising the black tab on the connector to vertical then pulling gently on the ribbon cable.
These are marked in orange in the photo.



Also lift the connector on the upper left of the keyboard, marked in orange. Just unplug it by
lifting it up with your nails or with a small screw driver



Ease the antenna cables for the wifi and 3G out of their black holder, and pull the holder off the
motherboard towards the top side of the laptop. This is marked in yellow.



Underneath you will find one screw, which you should remove.

Another two motherboard screws are marked in green, these should be removed.

Remove the motherboard by easing it to the right from under a tab marked in blue near the BIOS
battery, and gently placing it back towards the top of the laptop.
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Step 5 — Keyboard tray

 

Remove keyboard tray, starting by moving the antenna wires out of their clips, shown in red on the
photo.



Then remove the 5 screws holding the keyboard tray to the frame. These are marked in orange.

Finally ease the tray away by pulling it downwards and from under the top tab, marked in yellow.

The keyboard and touchpad connectors should be visible.
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Step 6 — Remove old keyboard

  

The keyboard is held down by 6 screws that should be removed.

There are two at the left side

There are four at the back under the main battery, marked here in orange.

Slide the old keyboard forward towards you and remove from under the frame on the left and right.
The screen should be visible underneath.



Step 7 — Place new keyboard

 

With the old keyboard placed to one side, insert the new keyboard under the frame tabs and into
position.



Ensure connectors are correctly laying flat before reversing process and reassembling.
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To reassemble your device, follow these instructions in reverse order.
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